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EVALUATION REPORT
Crime Prevention Ottawa’s 2018 and 2019 community
investments

Crime Prevention Ottawa (CPO) invests in evidence-informed projects, research and
capacity building aimed at preventing crime. Our strategic investments continue to
conftribute to the safety and wellbeing of people in Ottawa and beyond.

Impacts of the COVID-19 pandemic

The global pandemic and the ensuing public health measures disrupted all facets of
life, including social service program delivery. Some agencies that received CPO
funding in 2019 were meant to run their projects into the 2020 year. Many could not
fulfill their project as intended. In response to this unprecedented situation, CPO
contacted each funded agency to see what adjustments could be made to best
support the intended clients, the agency and the original objectives of the contract.
As aresult, some objectives were scaled back or altered and some projects were
given longer timelines. The consequences of these adjustments is reflected in the
impact numbers for the 2019 funding.

Due to the pandemic disruptions, the 2018 report was delayed by one year. We would
have normally prepared that report in 2020.

Our investment

2018 2019
Amount invested $627,232 $598,887
Number of investments 20 22
Funding range $5,000 to $318,416 $2,000 to $324,729
Average funding $31,361.60 $27,222.14

In 2018, CPO invested $627,232.00 in 20 projects. The project investments ranged from
$5,000 to $318,416. The average investment was $31,361. Six of the projects continued
into 20192 and one was completed in 2020.

In 2019, CPO invested $598,887.00 in 22 projects. The funds awarded ranged from
$2,000 to $324,729. The average investment was $27,222. Four of the projects were
completed in 2020 and another four projects were completed in 2021. The high
number of projects that required extensions speaks to how the pandemic and the



public health precautions reduced the capacity of agencies to deliver services and
engage residents.

Although our total investment decreased from 2018 to 2019, we exceeded what we

had initially budgeted towards funding crime prevention initiatives in both years. We

normally shift unspent monies from our operations into community investments and in
2019 we simply had less money from our other budget lines to transfer.

The street violence intervention program, Time for Change, continues to be our largest
investment with $318,416 in 2018 and $324,729 in 2019 (increased in 2019 due to the
cost-of-living increase). The funding from the Mayor’s Strategic Initiative goes towards
the John Howard Society (JHS) and the Ottawa Community Immigrant Service
Organization (OCISO). The program helps people who face multiple barriers and who
have been in contact with the criminal justice system because of street violence
and/or drug trafficking. The agencies actively reach out to clientele and support them
through intensive and holistic services. A cost-benefit analysis of the program was
presented to the CPO Board of Directors on March 2, 2020. On April 12, 2021, the
Board also received a report of the program’s achievements to date.

Paint it Up! contfinues to be a popular mural program that is widely recognized in the
city. The City of Oftawa’s Public Works Department provides $50,000 each year
towards this community investment. More information about the seven projects that
received funding in 2018 and the eight projects in 2019 are available in the Information
Previously Distributed (IPD) Memo presented to the City of Ottawa Transportation
Committee on February 7, 2019 and March 4, 2020 respectively.

The remaining portion of the CPO investment was directed to projects across one or
more of our three main priority areas:

e Gender-Based Violence

e Youth

e Neighbourhoods

CPO invested in research projects, partnership development, harnessing best
practices and developing new tools to further crime prevention efforts across the city.

Evaluation method

CPO has adopted a Results-Based Accountability (RBA) approach to assess the
effectiveness of our community investments. There are three RBA performance
measurement questions:

1. How much did we do?

2. How well did we do ite



3. Is anyone better offe

The first two questions measure our effort and the quality of our effort. The third
question measures the effect of our effort.

How much did we do?

This question shows how much we invested in 2018 and 2019. Crime Prevention Ottawa
allocates its community investments across the three priority areas identified in the
strategic plan (see Charts 1 & 2).

At times, we invested in projects that addressed more than one priority area when it
was effective to do so. For example, CPO capitalized on engaging young male
leaders on the topic of gender-based violence by investing in the Annual ManUP
Inspire Conference.

The Paint it Up! investment appears in a separate category in Chart 1 because it is
funded through a direct transfer from the City of Ottawa’s Public Works Department.

In addition to our investment to other organizations, CPO commissions local research
that fills knowledge gaps, improves service delivery and catalyzes partnerships within
our city. The popular Speaker Series engages a broad audience in highlighting
important issues and shaping the crime prevention conversation in the city. Finally, our
annual CPO Awards is an excellent opportunity to celebrate and showcase crime
prevention initiatives and achievements by residents, staff and organizations.

Please see Appendix A and Appendix B for a detailed list of CPO’'s 2018 and 2019
community investments.



CHART 1: Overview of CPO’s community investments in 2018
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CHART 2: Overview of CPO’s community investments in 2019
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How well did we do?

In each of the priority areas, CPO has four streams of activities:

Gender-Based
Violence

Youth

Neighbourhoods

Leverage Partnerships

Build Capacity

Research and Innovate

" Educate and Inform

The following table highlights successful outputs and outcomes for our investments in
each activity stream:

Leverage partnerships

2018

e The Sports Network (TSN) and the

Ottawa Sports and Entertainment Group
(OSEG) contributed high-profile TV
personalities and athletes to speak to
young men in high school to stand up
against gender-based violence, which
enhanced their engagement and
motivation for change.

After a number of years building the
Herongate Safety Committee with CPO
funding, the private landlord, Hazelview
Communities, hired a Community Liaison
to continue to steer ongoing community
development initiatives in Herongate.
This permanent investment will ensure
that residents will have ongoing support
and access to coordinated services now
that CPO funding has been phased out.
Frontline workers from 40 agencies in the
5% annual Amazing Youth Worker Race

2019

e Building on the strong partnerships in the

Ottawa Child and Youth Initiative’'s CPO
funded Critical Hours Task group, the
group secured additional funds from the
United Way of Eastern Ontario
Emergency Community Support Fund
(ECSF). This provided complementary
funds to perform COVID-19 specific work
that grew from existing projects.

e The Overbrook safety project was able

to capitalize on its partnerships during
the lockdowns to deliver 2,414 meals to
residents and 300 masks. It was also able
to support the Overbrook Community
Association to secure $42,694 of
provincial funding to address community
safety.

The Otftawa Codlition to End Violence
Against Women joined Ottawa Public
Health's Safer Spaces Committee to use



to learn about each others’ services and
gain firsthand experience of accessing
the services via public fransportation.
For the first time, 24 partner members of
the Otftawa Street Violence and Gang
Strategy brought data together to
evaluate the collective impact
approach for our 2017-2020 plan.

its expertise in making music festivals
safer to making all music venues safer.
High profile TV and sports personalities
from TSN and the OSEG took part in a
day-long conference encouraging
young men to stand up to gender-
based violence.

Build capacity

2018

120 people were trained to address
various forms of low-level violence in a
safe, trauma informed and holistic way.
Participants created and role-played
their interventions to address
neighbourhood intimidation,
discrimination in schools, police profiling,
home takeovers and substance abuse
scenarios.

Over 200 residents and service providers
took part in Trauma 101 & 102 trainings to
build community capacity for trauma-
informed responses in the context of the
Post-Incident Neighbourhood Support
(PINS) Network.

26 principals in the Ottawa Catholic
School Board learned about PINS and 6
attended trauma training. This enhances
PINS' ability to support youth following
fraumatic incidents in schools and
neighbourhoods.

86% of the 61 attendees from 25 youth-
serving organizations said the
Connecting Transitions Conference
helped them increase their awareness
and understanding of working with
culturally diverse youth in Ottawa.

2019

91 youth workers, through the
Connecting Transitions Conference,
increased their awareness and
understanding of working with justice-
involved youth in Oftawa who have
experienced trauma.

23 high schools received the ManUP
toolkit fo engage young men in
preventing gender-based violence.
450 people took part in 3 training events:
COVID-wise programming for youth,
youth mental health and addictions
town hall and running virtual
programming for youth.

200 people learned about services and
strategies to prevent their children from
coming into contact with the justice
system and how to support their children
if they do.

30 youth and 22 parents took part in
workshops with lawyers and police
officers to improve mutual
understanding and responses to
situations with the police.



e Over 500 parents from diverse

backgrounds were empowered through
the Community Leadership Network for
Families workshops. Parents learned
about services and strategies to prevent
their children from coming into contact
with the justice system and how to
support their children if they do.

Shelters, 211 call centre staff and
community paramedics were frained on
home takeovers.

Research and innovate

2018

The services of 32 agencies who support
survivors of human trafficking were
mapped out to help community partners
confidently refer and offer services to
SUrvivors.

A gender-based violence safety audit
was created specifically for outdoor
music events. Project SoundCheck and
the Women's Initiative for Safer
Environments administered the audit of
Bluesfest.

15 bilingual videos and a website were
created on how to facilitate a theatre-
based workshop to explore with residents
ways to address low level violence.
Trauma 101 & 102 fraining sessions were
specifically created and designed to
complement the PINS project. Trauma
Training 101 consists of an introduction to
frauma and PINS in a community setting.
Trauma Training 102 offers deeper
analysis of models of frauma effects and
models for post-incident/post-
intervention response for communities.

4 new home takeover resources were
created: flyer for seniors, flyer for the

2019

e CPO funded a needs assessment of the

Greenboro-South Keys area following a
period of increased violence in that
region. This report was leveraged to
bring more services and resources to
support the residents in the affected
neighbourhoods.

25 videos for parents were created to
help them navigate the education and
criminal justice systems. The videos
featured interviews with a retired
teacher, a student-parent advocate
and a criminal defense lawyer.

3 skills-based training programs and 6 e-
guides were created to provide music
festival volunteers and staff the
opportunity to build their skills and
increase their confidence as proactive
bystanders in incidents of gender-based
violence. In addition, a robust
academically validated evaluation of
the training programs was created to
ensure the training was effective.

To help capture the impact and improve
homework clubs and other critical hours
programs, evaluation framework guides
were created in English and French. The



general public, resident information

display board and 60 second video.

Our popular “Who do | call” magnets

were tfranslated into 3 more languages:

Russian, Spanish, and Farsi.

We identified research gaps and

published the following:

o Best practices in the prevention of
crime in entertainment districts

o An overview of mentorship programs
and initiatives in Ottawa

o Immigrant youth in post-secondary
education

o Social media cootie catcher for
children and safety tips for parents
and guardians

Educate and

2018

e We engaged 523 people through our

Speaker Series events. Topics included
how to stop cycles of frauma in our
community, understanding how
information you provide to police is used
in investigations, and understanding
human frafficking.

10

training on how fo use the guides was

recorded in video format.

We identified research gaps and

published the following:

o Perspectives on weapons-carrying
among Ottawa youth

o Understanding and mitigating the
challenges surrounding downtown
services for the drug user population
(forthcoming)

o Research on violence as it affects the
LGBTQ2S+ youth and young adults in
the City of Ottawa

o lIdentifying a scam: Do your research
and protect yourself

o Helping children deal with trauma:
Information for parents and teachers

o Tenants living in condominiums: What
you need to know

o Arabic and Chinese (simplified and
traditional) versions of the social
media cootie catcher and safety tips
for parents and guardians

o Arabic and Somali versions of the
booklet Youth criminal justice: What
parents should know

inform

2019

We engaged 532 people through our
Speaker Series events. Topics included
showcasing local collaborations of
different communities, celebrating
CPO’s Connecting on Disability and
Abuse committee, the impact of frauma
and violence in our communities, and
the evolving forms of gender-based
violence.



Is anyone better off?

The final RBA performance indicator measures the impact of our effort. Crime
prevention is difficult to measure. There's no definitive way to measure crime that did
not happen. Nonetheless, these are the steps that we took and the people who
benefited from our efforts. The figures below highlight our accomplishments.

2018

2019

12,600

People benefited directly from CPQO’s
2018 community investments.

410,549

Additional people benefited indirectly
from CPO’s community investments in
2018. This number includes 300,000
afttendees at Bluesfest who benefited
from a safer music festival environment
thanks to a safety audit of the space
designed and administered by

Project SoundCheck.

3,276.

People benefited directly from CPO’s
2019 community investments.

452,128

Additional people benefited indirectly
from CPQO’s 2019 community
investments. This number includes
404,000 people from 3 music festivals
and one mass event who benefitted
from the venue receiving information
and resources to support bystander
intervention against gender-based
violence.

1 SoundCheck - 8,050 people; Community Acting Together — 120 people; Home takeovers — 367 people; PINS — 208 people;
Jasmine - 1,200 people; Herongate - 1,500 people; CLNF Project — 600 people; Trauma fraining — 219; Connecting Transitions — 61
people; Amazing Youth Worker Race - 75 people; ManUp conference — 200

2 Two factors really decreased this number to less than 4 of the number of direct beneficiaries in the previous year. Firstly, the
impact of the COVID-19 pandemic severely restricted in-person programming (neighbourhood programs, resident fraining, etc).
Secondly, in years past, many of the direct beneficiaries were residents where CPO funded a neighbourhood initiative. In 2019,
CPO shifted funding to two new neighbourhood initiatives, which were very limited by the pandemic.

ManUP - 230 people; Connecting Transitions — 91 youth workers; Youth Police Dialogue — 55 youth and parents; Project
SoundCheck - 1,250 people; OCYI - 328 people; PINS — 324; Overbrook — 798 people; Know Your Rights — 200 people

3 SoundCheck - 300,000 at Bluesfest, 85,700 impressions of online campaign, receive materials, read article; ManUP — 15,000 high
school students; CLNF - 1,500 people; Community Acting Together — 1,000 people; Home Takeovers — 1,305 people; Jasmine —

2000; Herongate — 4,000; PINS — 44

4 SoundCheck - 40,4000 people; ManUP — 41,828 high school students; Overbrook — 5,101; CRSD 699; PINS - 500



1,728 798

Community members and service Workers, youth and community
providers were trained in the basics of members were frained in providing
responding fo traumatic eventsin the effective youth programming during
neighbourhood, addressing low-level the pandemic, interacting with police
violence, responding to a home in a safe way and the impacts of
takeover and more. frauma on youth.

2,700 798
Residents in Jasmine and Herongate Residents were supported through the
reclaimed their neighbourhoods with pandemic with food deliveries and PPE,
events and programming that brought as the neighbourhood safety project
their communities together. pivoted to support people in this

unprecedented time.

523 532

Community leaders, service providers Community leaders, service providers
and residents attended our Speaker and residents attended our Speaker
Series events. Topics included how to Series events. Topics included

stop cycles of frauma in our community, showcasing local collaborations of
understanding how information you different communities, celebrating
provide to police is used in investigations CPO’s Connecting on Disability and
and understanding human frafficking. Abuse committee, the impact of

tfrauma and violence in our
communities and the evolving forms of
gender-based violence.

5 Connecting transitions — 61 people; PINS — 11 frainings, 208 people; Trauma training for neighbourhoods — 2 trainings, 92 people
and 127 people; Home takeovers — 10 trainings, 367 people; Community Acting Together — 198 people; Amazing Youth Worker
Race - 75 people; CLNF - 600
6 OCYI - 328 people; PINS — 324; Connecting Transitions — 91 youth workers; Youth Police Dialogue - 55 youth and parents; Know
Your Rights — 200 people

13



267

Partnerships built between agencies in
conducting shared learning activities
and training, designing events and
training tools, and bringing communities
together to increase safety and reduce

21

Residents trained to facilitate
neighbourhood workshops on low-level
violence.

Conclusion

126

Partnerships built between agencies in
conducting shared learning activities
and training, designing events and
training tools, and bringing communities
together to increase safety and reduce

23

Secondary schools participated in a
conference engaging their male
student leaders in countering gender-
based violence.

Crime Prevention Oftawa’s 2018 and 2019 community investments have advanced
our Strategic Plan. We achieved tangible wins in each activity stream across our three
priority areas. We leveraged partnerships with City staff to bring gender-based
violence expertise in designing safer public event spaces.

In working with our valued partners, we continued to build capacity among residents,
youth serving agencies and schools in responding to traumatic events. We harnessed
creative ways to help community members counter low-level violence. We created
accessible videos and resources for parents to support their children to succeed in
unfamiliar education and criminal justice system:s.

We are humbled to serve alongside these agencies to increase community safety and
wellbeing in Ottawa. By working together, seeking common ground and empowering
the richness of expertise in our city, we can build towards a healthier, more vibrant,

and safer Oftawa.

’Amazing Youth Worker Race - 40; SoundCheck — 40; HT Services Mapping — 32; Connecting Transitions — 25; OSVGS - 24; Home
Takeovers — 21; CLNF - 20; Herongate 18; Jasmine — 10; Community Acting Together — 14; ManUP - 10; PINS - 10;

Trauma Training — 3

8Amazing Youth Worker Race — 30; Connecting Transitions — 29; OCYI - 20; PINS — 17; OSVGS - 12; Overbrook - 8; SoundCheck - 5;

Youth-Police Dialogue — 5



APPENDIX A

CPO Grants 2018

GENDER-BASED VIOLENCE
Ottawa Victim Services — Mapping of Services for

Victims of Human Trafficking $6,116.00
Sexual Assault Network of Ottawa — Project SoundCheck $30,000.00
Subtotal $36,116.00
GENDER-BASED VIOLENCE/YOUTH
Conseil des écoles publiques de I'Est de I'Ontario

—les ABC des relations saines $18,000.00
Longfields-Davidson Heights SS — ManUP Inspire Conference 2018 $5,000.00
Subtotal $23,000.00
YOUTH/NEIGHBOURHOODS
Youth Services Bureau — OSVGS Evaluation Framework $13,950.00
Subtotal $13,950.00
NEIGHBOURHOODS
Rideau Rockliffe Community Resource Centre

— Post Incident Neighbourhood Support Protocol $19,750.00
South-East Ottawa Community Health Centre (CHC) -

Community Acting Together $30,000.00
South-East Oftawa CHC

— Community Crime and Safety Project (Jasmine & Herongate) $80,000.00
South-East Ottawa CHC

— Trauma Training for Neighbourhoods $20,000.00
Subtotal $149,750.00
NEIGHBOURHOODS/GENDER-BASED VIOLENCE
Ottawa-Carleton Association for Persons with Developmental Disabilities

— Home Takeovers Project $10,000.00
Subtotal $10,000.00
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YOUTH
Somali Centre for Family Services

— Community Leadership Network for Families $20,000.00
Youth Services Bureau
— Amazing Youth Worker Race & Connecting Transitions $6,000.00
Subtotal $26,000.00
STREET VIOLENCE INTERVENTION PROGRAM
John Howard Society — Time for Change $250,445.00
Ottawa Community Immigrant Services Organization
— Time for Change $67,971.00

Subtotal $318,416.00
PAINT IT UP!
Carlington Community Association

— Carlington Mural Project $8,600.00
Carlington Community Health Centre

— Kirkwood Mural $6,600.00
Lowertown Community Resource Centre

— Welcoming Diversity: WOW 2018 Community Mural $10,000.00
Ottawa Community Housing

— Mural at 1770 Heatherington Road $5.000.00
Overbrook Community Association

— Overbrook Bunker Project $7,500.00
South-East Ottawa Community Health Centre

— Celebrating the Herongate Community $6,500.00
Osgoode Youth Association

— Osgoode Village Mural $5,800.00
Subtotal $50,000.00
GRAND TOTAL $627,232.00
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APPENDIX B

CPO Grants 2019

GENDER-BASED VIOLENCE
Ottawa Coalition to End Violence Against Women

— Project SoundCheck $20,000.00
Subtotal $20,000.00
GENDER-BASED VIOLENCE/YOUTH
Canadian Centre for Gender and Sexual Diversity

— Research on violence as it affects the LGBTQ2S+ youth

and young adults in the City of Ottawa $15,000.00
Longfields-Davidson Heights SS — ManUP Inspire Conference 2019 $6,000.00
Subtotal $21,000.00
YOUTH/NEIGHBOURHOODS
Youth Services Bureau — OSVGS Evaluation $13,950.00
Subtotal $13,950.00
NEIGHBOURHOODS
Rideau Rockliffe Community Resource Centre

— Neighbourhood Safety Project $40,000.00
Rideau Rockliffe Community Resource Centre

— Post Incident Neighbourhood Support Protocol $21,018.00
Sandy Hill Community Health Centre

— Understanding and mitigating the challenges

surrounding the downtown services for the drug user population $40,000.00
South East Ottawa Community Health Centre
- South Keys-Greenboro-Hunt Club Park Needs Assessment
and Community Safety Planning Project $12,500.00
Subtotal $113,518.00
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YOUTH
Centre for Resilience and Social Development

— Know Your Rights: Empowering Parents $20,000.00
Children’s Hospital of Eastern Ontario / Ottawa Child and Youth Initiative

— Oftawa Homework Club Community of Practice $14,000.00
Muslim Family Services of Ottawa

— Perspectives on Weapons-Carrying Among Oftawa Youth $14,690.00
West End Youth Motivators (Youth Services Bureau)

— Real Talk Workshop (Youth-Police Dialogues) $2,000.00
Youth Services Bureau

— Amazing Youth Worker Race & Connecting Transitions $5,000.00
Subtotal $55,690.00

STREET VIOLENCE INTERVENTION PROGRAM

John Howard Society — Time for Change $255,454.00
Ottawa Community Immigrant Services Organization
— Time for Change $69,275.00

Subtotal $324,729.00
PAINT IT UP!
Clifford Bowey Public School

— Greatness is Achieved Together $2,000.00
Fallingbrook Community Elementary School

- Youth as Agents of Social Change $5,500.00
Nepean Rideau Osgoode Community Resource Centre

— Youth Leaders Changing Parkwood Hills $6,000.00
Ottawa Innercity Ministries

— Innercity Arts 2019 Mural $7.000.00
Quartier Vanier BIA

— Vanier 50 $8.000.00
Rideau-Rockcliffe Community Resource Centre

— Living Together in the Hood $5,000.00
Robert E. Wilson Public School

— A Place We All Call Come $7,500.00
Union Local 613

— A Taste of Cenfretown $2.000.00
Subtotal $50,000.00
GRAND TOTAL $598,887.00
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Crime Prevention Ottawa
Partners for a safer community

110 Laurier Avenue West, Ottawa, ON K1P 1)1

Tel: 613 580 2424, ext. 22454
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